
Schedule Management

The adage, “If you fail to plan, you plan to fail”, has proven
itself all too well repeatedly, in the implementation of
manufacturing capital  projects.  All projects require planning,
whether they are small weekend change over projects or large
multi-million dollar new plant construction projects.  DSI’s
scheduling team, led by a Project Management Professional,
can provide you the tools and services to successfully manage
your next project.

Specialty Services
• Project / Program Life Cycle Reports.

• Set up and maintenance of project / program management 
offices (PMO).

• Macro level product launch milestone schedules.

• Master Program Planning.

• Earned Value (EV) Project Reporting systems.

• Schedule Automation Tools (Visual Basic based) for 
reducing time spent on report preparation and analysis at 
a glance.

• Management Project Status reviews.

• Down time planning and analysis.

• Advanced Project Summary and Risk Reports.

• Development of  custom reports to fit the customer or 
project needs.

Software Tools:
• Primavera©®

• Microsoft Project©®

• Visual Basic for Applications
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“BOTTOM-LINE” 
RESULTS:

� Maintain project control
� 50 % cost saving in report generation

� Plan changes

� No surprises

� Project on time and within budget

Platform Launch Plan

OUTPUT REPORTS:
• Behind In Progress Reports

• Schedule of Values

• Exception Reports

• Forecast Reports

• Performance Reports

• Change Management Reports
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