
 Process flows 

 Gap Analysis 

 Master data architecture 

 IdenƟficaƟon strategies 
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We collaborate closely with our clients, conducƟng a thorough 

assessment of their current manufacturing environment and 

craŌing a comprehensive roadmap for MES deployment. 

IniƟaƟng this process with a granular analysis of the current and 

future state is key to ensuring a strategic approach. Backed by 

over 40 years of experience and a team of mulƟ-disciplinary 

professionals, we empower manufacturers to gain a 

compeƟƟve edge through the strategic uƟlizaƟon of data. Our 

commitment to delivering tangible results is unwavering, and 

we are dedicated to working with you to develop a pracƟcal 

soluƟon tailored to your specific needs. Choosing an MES 

vendor is a strategic and thoughƞul process, and understanding 

how MES integrates into your enterprise landscape while 

establishing your business requirements can significantly 

benefit your company.  
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 OperaƟonal improvements 

 Standardized work 

 ProducƟon monitoring 

 Traceability 

 Process standardizaƟon 

 Waste reducƟon 

 Increased OEE 

 Data driven decision making 

 

Taking the Ɵme to plan your MES roadmap, evaluate potenƟal soluƟons, 

and choose the right MES soŌware can be a complex process. However, 

the benefits of making informed decisions and selecƟng the right partner 

can accelerate your return on investment. It is crucial to define the data 

architecture and the opƟmized digital processes that your MES will 

support. MES can deliver real benefits early in the digital transformaƟon 

journey with the right soluƟon, proper implementaƟon, and a well-

defined roadmap to success.  


