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Storage Analysis for All Truck Models in Plant
AUTOMOTIVE TRUCK MANUFACTURER

Project Description

The focus of this project was to conduct a
storage analysis and develop a storage
model for all the parts used in different
models of trucks of a major Original
Equipment Manufacturer (OEM).
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. , A list of assumptions was used for storage analysis
DSI was tasked to evaluate the ‘current due to lack of sufficient inventory data.

state, develop the storage strategy and
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all storage areas.
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requirements for each storage area.
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